TOWN of SABATTUS

190 Middle Road ¢ Sabattus, Maine 04280 Phone: (207) 375-4331 « Fax: (207) 375-4104

Selectmen’s Meeting Minutes
January 2, 2018

Roll Call of Board of Selectmen:
Present: Mark Duquette, Chair
Absent: Jean Paul Curran, Vice
Present: Guy Desjardins, Selectman
Present: Richard Lacombe, Selectman
Present: Nicholas Gayton, Selectman

In Attendance:
Anthony Ward, Town Manager Jeffrey Baril, Planning Board
Amy Duquette, Treasurer Dennis Douglass, CEO

Agenda Adjustments: None
Ceremonial Presentations and Recognitions: None
Public Hearings/Information Meetings: None

Unfinished Business:
A: Webster Mill- Town Manager is working with EPA on a cost analysis.

New Business:
A: Employee Recognition Program- Town Manager would like to implement a program that recognizes
employee’s longevity with the Town. The Board asks him to move forward with starting that program.

B: Board Training- Town Manager informed the Board of the opportunities for both required and optional
training.

C: Budget Committee- The Town currently has 3 openings for the Budget Committee.
Approve Selectmen’s Meeting Minutes: December 19, 2017.

I move to accept the selectmen meeting’s minutes of December 19, 2017- made by Selectman Richard
Lacombe and seconded by Selectman Nicholas Gayton.

3 in Favor

Guy Desjardins abstains

Treasurer’s Report
Review Delinquent Taxes: Delinquent taxes outstanding as of Thursday 12/28/2017 are:
$199,634.64 consisting of 125 accounts. Delinquent taxes collected from Friday 12/15/2017
through Thursday 12/28/2017 were $36,639.19.

I move to accept the Treasurer’s report as written and read- made by Selectman Richard Lacombe and
seconded by Selectman Nicholas Gayton.
4 in Favor

Other: None

Page 1 of 2



TOWN of SABATTUS

190 Middle Road ¢ Sabattus, Maine 04280 Phone: (207) 375-4331 « Fax: (207) 375-4104

Workshops: Town Zoning Ordinance- CEO Dennis Douglass presented the Board with a preliminary map, list of
zones and zoning districts the he has been working on with the Planning Board/Ordinance Review Committee.
After input from all boards a final draft of the ordinance will be presented for voting at the town meeting.

Executive Sessions: None
Motion to adjourn meeting at 7:36pm — made by Selectman Richard Lacombe Nicholas Gayton and

seconded by Selectman Richard Lacombe.
4 in Favor

Selectmen Meeting Minutes of January 2, 2018 Approved on January 16, 2018

Mark Duquette, Selectman

Guy Desjardins, Selectman

Jean- Paul Curran, Selectman

Richard Lacombe, Selectman

Nicholas Gayton, Selectman
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