Five‑Year Capital Improvement Plan (FY26–FY30)
Purpose of the Plan
This Five‑Year Capital Improvement Plan outlines the Town’s anticipated major capital investments from FY26 through FY30. It focuses on maintaining essential infrastructure, replacing aging equipment, and planning responsibly for future needs while minimizing unexpected costs and financial disruption. 
What’s Included
The plan covers capital needs across all major departments, including:
· Administration and municipal facilities
· Road and transportation projects
· Fire Department apparatus and safety equipment
· Police Department vehicles and technology
· Public Works equipment
· Transfer Station infrastructure and rolling stock 
Five‑Year Investment Overview
Over the FY26–FY30 period, the plan represents a structured approach to capital spending spread across multiple years to avoid spikes in taxation and to align costs with asset life cycles. The largest investments are concentrated in road projects and public safety, reflecting their critical role in community safety and service delivery. 
Why This Plan Matters
· Predictability: Avoids emergency spending and last‑minute borrowing
· Transparency: Shows residents what is planned and why
· Fiscal Responsibility: Matches funding methods to project type and lifespan
· Taxpayer Protection: Uses grants, reserves, and phased investments to manage impact 
What This Plan Does Not Do
· It does not authorize spending on its own
· It does not lock the Town into every listed project
· It does not replace the annual budget or Town Meeting approvals
Each project will still be reviewed and authorized through the normal budget and Town Meeting process. 
Bottom Line for Voters
This Capital Improvement Plan is a planning tool that helps the Town look ahead, manage risk, and spend wisely. It ensures that critical infrastructure and equipment are addressed proactively, rather than through costly emergency fixes, while keeping long‑term affordability in focus. 

5‑Year Capital Plan — totals by year (all departments)
· FY26: $475,793
· FY27: $857,993
· FY28: $760,968
· FY29: $654,618
· FY30: $684,518
5‑year total (FY26–FY30): $3,433,890 this total includes current debt service as well for capital projects.

2) 5‑Year Capital Plan — totals by department (FY26–FY30)
	Department
	FY26
	FY27
	FY28
	FY29
	FY30
	Total FY26–FY30

	Administration
	15,000
	30,000
	25,000
	10,000
	15,000
	95,000

	Road Projects
	355,000
	427,000
	348,000
	338,000
	338,000
	1,806,000

	Fire Department
	55,793
	200,793
	189,443
	171,293
	195,793
	813,115

	Police Department
	0
	47,200
	52,025
	53,325
	98,225
	250,775

	Public Works
	25,000
	25,000
	105,000
	50,000
	0
	205,000

	Transfer Station
	25,000
	128,000
	41,500
	32,000
	37,500
	264,000



3) Funding options 
A) Pay‑as‑you‑go (cash financing)
Use annual appropriations (General Fund) and capital reserve draws.
Best for: smaller recurring capital (IT, equipment replacement cycles, facilities maintenance).
Pros: avoids interest; flexible.
Cons: competes with operating budget; may delay big projects.

B) Debt financing (bonding / borrowing tools)
When projects are large and long‑lived, debt spreads cost across the asset’s useful life.
Best for: major roads, stations, large vehicles, major facility upgrades.
Common structures:
· Bond (tax-supported)
· Lease‑purchase (often used for vehicles/equipment)

C) State transportation partnership / cost-share (MaineDOT)
For sidewalks / active transportation / certain road improvements, MaineDOT has partnership programs:
· MaineDOT created the Active Transportation Partnership Initiative (ATPI) to fund small, location‑specific improvements for vulnerable road users (VRUs).
· MaineDOT cost-share policy resources document local match frameworks and acceptable local match sources. 
Best for: road/transport projects where eligibility fits state/state‑aid criteria.
Pros: leverage outside dollars; aligns with transportation planning.
Cons: match requirements + eligibility constraints.

D) Federal/State grants (community development / facilities)
These are particularly relevant for municipal infrastructure and facilities.
1) CDBG (Community Development Block Grant)
2) USDA Rural Development — Community Facilities Direct Loan & Grant
Best for: fire/police facilities & vehicles, public buildings, essential community services, qualifying infrastructure.
Pros: can reduce local burden; loans + grants combos.
Cons: application/eligibility complexity; may require match or underwriting.




